OKLAHOMA HORSE RACING COMMISSION SPECIAL COMMISSION MEETING
Meeting 04/24/2025

OKLAHOVA HORSE RACI NG COW SSI ON
SPECI AL COWMM SSI ON MEETI NG

ON APRI L 24TH, 2025, AT 11:00 A M

AT REM NGITON PARK, ECLI PSE ROOM

OKLAHOVA CI TY, OKLAHOVA

COW SSI ONERS PRESENT:

BENNETT ANDERSQN, CHAI RVAN
BRI AN BURCGET, VI CE CHAI RVAN
G R CARTER

KATHLEEN McNALLY

CLINT O BROOKOVER

KURT MJURRAY

G R CARTER

COURTNEY GREGG

ALSO PRESENT:

DR. JOHN CHANCEY, EXECUTI VE DI RECTOR
NI KI BATT

VIEENDY UNDERWOOD

ADDI TI ONAL SPEAKERS:

SHANNA DUTTON

REPORTED BY: Li ndsey Troi ani, CSR
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1 (Vhereupon, at 11:00 a.m, the 1 nowoperates a 501(C(3) called Al Things Baby and
2 special meeting was called to order.) 2 wvant to wel cone her here to the commission.
3 CHAI RVAN ANDERSON:  Thi's neeting will come to | 3 You can go ahead and do the roll call,
4  order. 4 V\éndy?
5 MS. UNDERWOOD: This is the April 24th, 2025, 5 VICE A RVAN BURET: She did it al ready.
6 special neeting. This neeting was called to order by 6 OHA RVAN ANDERSON She al ready didit?
7  Chairman Anderson at 11:00 a.m 7 ay.
8 Commi ssi oner Murray? 8 ItemA Discussion and possibl e action
9 COWMM SSI ONER MURRAY: Here. 9 toretain forensic auditing services to reviewall
10 MB. UNDERWOOD: ~ Conmi ssi oner Carter? 10 financial records of the Ckl ahoma Horse Racing
11 COWM SSI ONER CARTER:  Present. 11 Conm ssi on.
12 MB. UNDERWOOD:  Conmi ssi oner Crai g? 12 A coupl e veeks ago, several of the
13 COM SSICNER CRAIG Here. 13 horsemen's groups, track people, | was the only
14 MB. UNDERWOOD:  Conmi ssi oner  Brookover ? 14 conmissioner that was present, Dr. Chancy, staff had a
15 COWM SSI ONER BROOKOVER:  Here. 15 neeting in the Ran R cks roomabout our budget and
16 MB. UNDERWOOD:  Conmi ssi oner McNally? 16 Ckie-Bred money. And Dr. Chancey suggested, requested,
17 COVMM SSI CNER MCNALLY: - Here. 17 aforensic audit. And | told himif that's what he
18 MB. UNDERWOOD:  Vice Chairman Burget? 18 wanted, | would get a special neeting as soon as
19 VI CE CHAI RVAN BURCET: Here. 19 possi bl e.
20 MS. UNDERWOOD:  Conmi ssioner Gregg? 20 S0 go ahead, Dr. Chancey.
21 COWM SSI ONER GREGG Here. 21 DR CHANCEY: Ckay. So our (kI ahoma-Bred
22 MS. UNDERWOOD:  Chairman Anderson? 22 Breeding and Devel opnent program the platformue use,
23 CHAI RMAN ANDERSON: ~ Here. 23 is extrenely archaic. V¢ spent -- if you look at it
24 I would like to introduce our newest 24 over the last seven, eight years --
25 conmissioner. She's a fornmer Ednond police office and 25 UN DENTI FIED SPEAKER W can't hear anyt hi ng
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1 back here. 1 of the Tulsa area. Rght?
2 (Brief discussion off the record to inprove 2 M5, DUTTON  Yes. From Tul sa.
3 audio.) 3 ["mcurrently sel f-enpl oyed, CPA M
4 DR CHANCEY: (kay. So on our Cklahoma-Bred | 4 experience, typically, |I've been an auditor,
5 Breading and Devel opment Fund program the platformwe 5 audit-audits. But what | prefer to dois nore
6 wusecalled Binkley, it's archaic. It hasn't been 6 financial consulting is really how!| prefer to | ook at
7 supported since 2009. W spent half a mllion dollars 7 it as far as trying to get things reconciled to one
8 inthe last seven, eight years just trying to keep it 8 nunber that agrees that we feel is correct.
9 afloat. 9 And then, going forward, making sure
10 The code' s breaking down. Menory leaks, |10 that the processes and procedures and the software is
11 whatever. Al these things are going on withit, so 11 in place that they can stay consistent and reconciled
12 it's unstable and unsupported. So the nunbers that's 12 between all of the different parties. Sothat's ny
13 generated fromBinkley, | have no faithin. | haven't |13 approach. That's what |'mplanning to do.
14 had faithinit since I've been here. 14 | haven't gotten into actually look at
15 So that's where | requested this audit. |15 anything yet, but that's -- fromtalking with
16  Shanna Dutton is the one that |'ve recommended. |'ve 16 Dr. Chancey, that's where we will start if you have any
17 got her ready to go if you all approve. The goal is to |17 questions.
18 get how much noney every breed has in the program And |18 DR CHANCEY: | do have her set up with the
19 once we get those nunbers determned, then | can 19 Sate's system so she'll have a laptop and she'll be
20 reference with new operating units -- sub accounts -- 20 able to get into everything she needs and have access
21 inthe State's Peopl eSoft accounting systemso we can 21 to everything.
22 have a better real-tine view of those funds going 22 QOW SSIONER CARTER ~ And this will start
23 forvard. 23  reasonably --
24 So that's ny goal with this. Thisis 24 DR CHANCEY: Yeah. V&'Il get it started as
25 Shanna Dutton. She's a forensic accountant. She's out |25 soon as | can get her signed up, | nean, get her |aptop
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1 and on it and make sure she has proper access. 1 going to go back to noving forward?
2 CHAl RVAN ANDERSON  And you did nention in 2 DR CHANCEY: Wll, there was nention of an
3 that neeting the other day that we have enough noney in | 3 audit -- the last tine an audit was done was 2018. But
4 the budget to cover this? 4 we'll start nowand kind of work our way back and see
5 DR CHANCEY: Véll, not in the budge, per se. | 5 when everything -- and it nay be we have -- once we
6 | think we do. 6 find that out, we may have to go back to 2018. | don't
7 CHA RVAN ANDERSON — Ckayy. 7 know
8 DR CHANCEY: But we do have enough noney to | 8 OOW SSIONER BURGET:  This is
9 pay this. W may have to do a special fund for the 9 related/unrelated, but you nentioned the Binkley system
10  budget coming up, and | can put the extra into the new |10 is runningtoit's end. Solet's say we get this all
11 FY 26 budget to cover the costs. 11 together, is it then just going to be stuck in Binkley
12 CHAl RVAN ANDERSON Ckay. 12 again, and then going to go --
13 DR CHANCEY: And then we'll also be neeting |13 DR CHANCEY: VeI, I'min the process of
14 with the State Auditor Inspector's Cffice that will be |14 trying to replace the bred programand our |icensing
15 actually coming in, in the sunmertine and doing an 15 program \¥'ve got the licensing piece.
16 audit of the whol e agency. 16 | think I've gone through in the |ast
17 V¢'re neeting with themin two weeks as |17 year or two, | don't know, seven or eight |icensing
18 well to, kind of, make sure we got a good plan goi ng 18 conpanies. This last one | |ooked at, they' re actually
19 forward between her and the auditor's of fice. 19 -- the Chi ckasaw Ganing Conmission uses their software
20 OOW SSICNER BURGET:  nce it's started, 20 systemfor licensing and it is already conpliant with
21 what's the anticipated tineline to conplete? 21 the Gaming Conpact, which is going to be huge in our
22 DR CHANCEY: I'mgoing to say we don't know |22 statutes. So they're kind of -- and they're an
23 until she has a good look at it. | would have a better |23 approved vendor for the Sate.
24 idea and can let you know at the next neeting. 24 So 1"l be evaluating themnore and have
25 CHAI RVAN ANDERSON Do you have a date we're |25 nore neetings with them
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1 The Bred Program nost states that | 1 COW SSI ONER MENALLY:  Dr. Chancey, the new
2 found and talked to, they're all custombuilt. W 2 systemthat you' re talking about would be in next
3 found one where the lady -- they just got through doing | 3 vyear's budget or --
4 one fromTexas. So we'll visit with her and see what 4 DR CHANCEY: Yes.
5 all she can do. She built the Texas one for around 5 COW SSI ONER MENALLY: -~ we woul d budget for
6  $50, 000. 6 that?
7 CHAl RVAN ANDERSON $50, 000 to do the audit? | 7 DR CHANCEY:  Yes.
8 DR CHANCEY: MNo. To build the program 8 COW SSI ONER MENALLY:  And it woul d
9 OOW SSIONER BURGET:  No.  The programto 9 eventually replace Binkley; correct?
10  handl e the sof tware. 10 DR CHANCEY: Yes.
11 DR CHANCEY: The software platform Wat 11 V¢ have to go -- another thing that's
12 we'll dois probably break this nain thing to two 12 happening is we have to -- they're going to unplug our
13 pieces: ne for licensing, one for the Bred Program 13 server. W're still on a physical server. V¢ re one
14 | think the licensing piece will handle |14 of two agencies now that hasn't converted into the
15 the case managenent for the legal and | aw enf orcenent 15 doud system
16 as well. Sowe'll have those. 16 And so right nowwhat they're trying to
17 And then we'll have better access to all |17 doright nowis just make it stable enough that we can
18 that information in real tine. And then, plus, using 18 put Binkley into the 4 oud.
19 the Sate's accounting systemas far as setting it up, |19 OOW SSI ONER MENALLY: Al right.
20 whatever we do to replicate it for the State's system |20 DR CHANCEY: And they think -- as far as --
21 so everything's a flowthrough and we just know -- | 21 | have not been told otherwise, but we'll be ready for
22 get themboth reconciled and easi er. 22 that. That happens June 30th.
23 CHAI RVAN ANDERSON Are we going to pay by 23 CHA RVAN ANDERSCN  |'I] entertain a noti on.
24 the hour or by the job? 24 OCOW SSONER MENALLY: - M. Chairman, | nove
25 DR CHANCEY: By the hour. 25 that we retain a forensic auditing service to review
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1 all the financial records of the Racing Coormission and | 1 Cormittee's review of the executive director.
2 enpover Dr. Chancey to continue to work on providing 2 OCOW SS ONER BURGET: | make a notion to nove
3 transparent accounting. 3 into executive session.
4 COMW SSIONER GRAIG - Second. 4 QCOW SSI ONER MURRAY:  Second.
5 M5, UNDERMOCD:  Mbtion to approve nade by 5 MB. BATT: M. Chairman, who woul d you woul d
6 Commissioner MNally, seconded by Commissioner Qaig. 6 involved in the executive session?
7 Cormi ssi oner Murray? 7 OCOW SS ONER BURGET:  Wth legal counsel .
8 COWM SSI ONER MURRAY: Yes. 8 MS. BATT: Vduld you like the option to
9 M5, UNDERAOCD:  Conmi ssi oner Carter? 9 include Dr. Chancey?
10 OOMM SSI ONER CARTER  Yes. 10 OOW SSIONER BUREET: No.
11 M5, UNDERADCD.  Conmi ssi oner Crai g? 11 M. UNDERADCD:  Mbtion to go into executive
12 COW SSIONER CRAIG Yes. 12 session with | egal counsel made by Vice Chairman
13 M5. UNDERAOCD:  Conmi ssi oner  Br ookover ? 13 Burget, seconded by Commissioner Mirray.
14 OOW SSI ONER BROKOVER  Yes. 14 Cormi ssi oner Mirray?
15 M5, UNDERADCD  Conmi ssi oner MeNal | y? 15 COW SSI ONER MURRAY:  Yes.
16 OCWMM SSI ONER MENALLY:  Yes. 16 M5, UNDERAMOCD:  Conmi ssi oner Carter?
17 M. UNDERMOXD  Vice Chairman Burget ? 17 COW SS ONER CARTER  Yes.
18 VI CE CHAI RVAN BURCET:  Yes. 18 M. UNDERADCD:  Conmi ssi oner Crai g?
19 M5, UNDERAODCD.  Conmi ssi oner G egg? 19 COMW SSIONER (RAIG Yes.
20 COMM SSI ONER GREGG Yes. 20 MS. UNDERMOCD:  Cormi ssi oner  Br ookover ?
21 M5. UNDERMOCD:  Chai rman Ander son? 21 QCOW SSI ONER BROCKOVER  Yes.
22 CHAl RVAN ANDERSON Yes. 22 M. UNDERADCD:  Cormi ssi oner MeNal | y?
23 [temB, discussion and possible action 23 COW SSI ONER MENALLY:  Yes.
24 to convene an executive session pursuant to Ckl ahoma 24 M5, UNDERMOD: Mice Chairman Burget?
25 Statue 25 307(B)(1) for the Personnel Review 25 VI CE CHA RVAN BURGET:  Yes.
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1 MS. UNDERMOCD:  Conmi sSi oner Qegg? 1 Ms. UNDERWOOD:  Conmmi ssioner G egg?
2 OOW SSI ONER (GREQG Yes. 2 COWM SSI ONER GREGG. Yes.
3 MS. UNDERMDD  Chai rnan Ander son? 3 MS. UNDERWOOD:  Chai r man Ander son?
4 HAl RVAN ANDERSON Yes. 4 CHAI RVAN ANDERSON:  Yes.
5 (At 11:10 a.m, executive session begins. 5 This meeting is adjourned.
6 Wiereupon, at 12:42 p.m, executive session is 6 (At 12:42 p.m the regul arly-schedul ed
7 concluded and the public neeting is resuned.) 7 meeting was adjourned.)
8 OOMM SSICNER CARTER Ckay. | nake a notion | 8
9 we come out of executive session. 9
10 OOW SSI ONER MENALLY:  Second. 10
11 MS. UNDERWDCD:  Mbtion to reconvene open 1
12 session nade by Conmissioner Carter, seconded by 12
13 Cormissioner MNally. 13
14 Conmi ssi oner Mirray? 14
15 QoMM SSI ONER MURRAY: Yes. 15
16 M5, UNDERWOCD:  Conmi ssi oner Carter? 16
17 OOW SSI ONER CARTER  Yes. 17
18 M5. UNDERMOCD:.  Cormi ssi oner (rai g? 18
19 OOW SSIONER CRAIG Yes. 19
20 MS. UNDERMDCD:  Conmi ssi oner  Brookover ? 20
21 OOW SS| ONER BROCKOVER  Yes. 21
22 M5. UNDERWOCD  Cormi ssi oner MeNal | y? 22
23 QOMM SSI ONER MENALLY:  Yes. 23
24 M5. UNDERWOCD.  Vice Chai rman Burget ? 24
25 VI CE CHA RVAN BURGET:  Yes. 25
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CERTI FI CATE

STATE OF OKLAHOVA )
) SS

COUNTY OF OKLAHOVA )

I, LINDSEY TRO ANI, Certified Shorthand
Reporter within and for the State of Cklahoma, do
hereby certify that the aforesaid public neeting was
taken in shorthand and thereafter transcribed and that
I amnot an attorney nor relative of any of said
parties or otherwi se interested in the event of said
nmeeting.

IN W TNESS WHEREOF, | have hereunto set ny
hand and seal this May 12th, 2025.

//}(a{wy 7 roiani

Li ndsey Troiani, CSR
No. 1956
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